Report

“Nation Building and Leadership: A Soldier’s Perspective

Dr. Ambedkar International Centre (DAIC), in collaboration with Delhi Marathi
Pratishthan, co-hosted the curated knowledge-sharing lecture series titled “Kshitij” on 14th
March 2026 at Samrasta Hall, DAIC, from 5:00 PM to 7:00 PM. The lecture, titled “Nation
Building and Leadership: A Soldier’s Perspective,” featured General Manoj Pande, PVSM,
AVSM, VSM (Retd.), former Chief of the Army Staff, as the Guest of Honour. The event
commenced with the ceremonial lighting of the lamp, accompanied by a rendition of Saraswati
Vandana by Dr. Veena Savale. This was followed by the welcome address delivered by Col.
Akash Patil, Director, DAIC, who set the context for the lecture and highlighted the
significance of such knowledge-sharing initiatives.

Gen. Pande emphasised that military strength plays a crucial role in safeguarding
national interests and ensuring internal security. He noted that while economic growth is vital
for national development, a strong and capable military remains essential to protect sovereignty
and maintain stability. Citing “Operation Sindoor” as an example, he explained how military
capability can be effectively leveraged to advance and secure national interests, adding that
nations with credible military power are better positioned to deter threats and safeguard their
strategic interests.

Gen. Pande also stressed the importance of long-term strategic thinking in defence
planning, particularly in light of the rapidly evolving global geopolitical environment. He
underlined the need for greater focus on technological sovereignty, urging India to strengthen
its capabilities in advanced technologies, data systems, cybersecurity, and space-based assets.
Highlighting the transformation of warfare, he observed that future conflicts will increasingly
be technology-driven, involving artificial intelligence, unmanned systems, and advanced
digital capabilities. In this context, he emphasized the importance of reducing dependence on
external technologies and moving towards greater self-reliance in defence innovation and
production.

Beyond strategy and technology, Gen. Pande reflected on the core ethos and values that
define the armed forces. He noted that what truly defines the military is the spirit of “Naam,
Namak, Nishan” where Naam represents the honour and reputation of one’s unit, Namak
signifies unwavering loyalty to the organisation and the oath, and Nishan reflects pride in the
national flag and the tricolour. He described the Army as a close-knit family that extends
beyond active service, bound by shared values and lifelong camaraderie.

Quoting management thinker Peter Drucker, he remarked that “culture eats strategy
for breakfast,” underscoring the primacy of institutional values in shaping outcomes. He
outlined the six fundamental values of the armed forces namely Loyalty, Duty, Respect,
Honour, Integrity, and Personal Courage, adding that personal courage encompasses both
physical bravery and moral strength.He further highlighted the “warrior ethos” that guides
soldiers: Mission first, Never accept defeat, Never quit, and Never leave a fallen comrade.
Emphasizing the principle of service before self, he explained that it enables soldiers to endure
hardships and place collective goals above personal interests. In this context, he recalled the
inscription at the Indian Military Academy’s Chetwode Building: “The safety and honour of
the country come first; the safety and honour of the troops come second; and the safety and
honour of your own come last.”




Gen. Pande also spoke about leadership principles, referring to the “4 Cs”—
Character, Competence, Conduct, and Commitment as essential attributes of effective
leadership. He contextualised modern leadership challenges through the frameworks of VUCA
(Volatility, Uncertainty, Complexity, Ambiguity) and BANI (Brittle, Anxious, Non-linear,
Incomprehensible), noting that today’s leaders must be adaptable and resilient in navigating
such environments. Sharing life lessons from a soldier’s perspective, he emphasised the
importance of remaining genuine, striving to be valuable rather than indispensable, maintaining
clear communication, being fair, just, and approachable, and nurturing strong relationships with
both troops and fellow officers.

The lecture was followed by an engaging question-and-answer session, during which a
large number of queries were posed to Gen. Pande. The interaction proved to be highly
enriching, offering deeper insights into the themes discussed and allowing the audience to
directly engage with his perspectives.

The event concluded with a rendition of the Pasaydan, bringing the proceedings to a
thoughtful and culturally resonant close. The programme was followed by a high tea and
networking session, providing an opportunity for meaningful interactions and exchange of
ideas among attendees.

The event received extensive coverage in prominent Marathi newspapers, including
Pudhari, Sakal News Network, and Lokmat. The media reports highlighted key themes such as

national security, technological sovereignty, and the evolving nature of modern warfare, as
discussed during the lecture.
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